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Novidea L IMF What interested you in attending today's event?

LONDON MARKET FORUMS

Meeting like minded people

Bringing in new talent
business psychology

o Growth
The topic is extremely relevant

people skills

Collective learning : o
eadership Change
Innovation Peoble .
| Networking Knowledge
Insight Talent People matter! Skill development
Psychology ~ How to lead change ghpostunines
Diversity Understanding people better

Likeminded problem solving

(© LMFORUMS LTD THE EC3 HUMAN EQUATION LEADERSHIP SYMPOSIUM



5 IMF What is the biggest barrier to successful change in your

Novidea organisation?

Resistance to change from employees

Lack of leadership support or strategic direction
Poor communication

Inadequate resourcing/project management
Lack of investment in new tech

Other
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Which role should be the most influential in your
organisation when driving change?
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Novidea

CEO/Company Leader

Executive group

Change Manager

Line Manager

Passionate peer, irrespective of role
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Novid G IMFE On a scale of 1to 5, how well does your organistion
ovidea A deliver technological advancements and change?

1- Very poorly

2 - Poorly

3 — Reasonably well
4 —Very well

5 - Outstanding

© LMFORUMS LTD THE EC3 HUMAN EQUATION LEADERSHIP SYMPOSIUM



- LMF Which strategy has been most effective for overcoming

Novidea resistance to change in your experience?

Employee involvement and empowerment
Clear and transparent communication
Strong leadership alignment

Incentives and rewards

Continuous training and development 5TH

*PARTICIPANTS WERE ASKED TO PUT EACH SELECTION IN ORDER OF IMPORTANCE
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, CIME What is the most important factor for attracting and
Novidea Sl retaining talent in the London Market?

Competitive compensation and benefits
Clear opportunities for career growth and development 54%
Positive company culture and values

Flexible working arrangements

Provision of new technologies and working practices
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Novid 5 TMF How would you rate your organisation’s engagement
ovidea Ve e, with staff when it comes to change and transformation?

Excellent 0%

Good

Average

Poor

Very Poor
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_ G IMF In your opinion, what is the most critical leadership
Novidea Rl quality needed for taking our staff with us during
periods of active change?

Transparency Role modeling change Visionary
Honesty Ability to minimise ego Clear and concise vision
Humility Confidence that we are all Confidence

in it together

1 *
Approachability Understanding The most said answer

Empathy

Open, clear and authentic

Lo e Action
communhnication
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Visit our website
for upcoming events

LMForums.com
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