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25th November 2025

Adrian Mincher (Insurance Director, Earnix)
Marcus Looft (Strategy, Earnix)

Roundtable
Data, Trust, and Competitive 
Advantage in an AI-Driven Market
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Agenda Glimpse into Earnix 
AI market survey

The general AI 
challenge

Earnix AI solutions
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Quantitative Earnix 2025 Survey Structure - topics

I: Operations 
Modernization Progress

II: Overall Insurance 
Industry Trends

III: Investments in Data and 
New Products

IV: AI modernization status
V: AI Use Cases by 
Insurance Function

VI: AI Fairness, Ethics, and 
Regulations
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Company Size

<20k employees

>20k

Region

North

America

Europe

Australia

Business Function

Underwriting

Pricing

Actuarial

C-Suite

IT

Technical
Product

Analytics

Business Lines

P&C

Personal

P&C

Comm.

Health

Life

Pension

400 representatives

spanning these 

demographics

Quantitative Earnix 2025 Survey Structure - dimensions
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Most impactful macro factors in recent years

Inflation

A significant possibility of a 

recession

Interest rates

Labor market

Energy prices

Supply chain issuesGeopolitical risks

Cybersecurity risks

Developments in Artificial 

Intelligence (AI) and Machine 

Learning (ML)

Climate change

New insurance industry 

regulations

Shifting industrial policy

Trade wars 
Medical advances impacting 

mortality

10%

15%

20%

25%

30%

35%

40%

45%
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Most significant effect on insurance operations in PAST two years (Top-3 Frequency) 

More Significant and 

Trending Up

More Significant and 

Trending Down

Less Significant and 

Trending Down

Less Significant and 

Trending Up

Q11-12. Which macroeconomic factors have had the most significant effect on insurance operations in your area of the 

company in the past two years and which are expected to be most significant in the next two years? (Top-3 Frequency)
 



© Earnix Ltd. Confidential & Proprietary.6

Te
x
t
1

g
oes here Text 2 goe

s
h
e

re

Te
x
t
4

g

oes here Text 3
goe

s
h
e

re

Quadrant - What specifically relates to AI in the ecosystem?
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• Data security & privacy

• AI regulation

• ESG (dropping a bit)

• Data security & privacy

• Flexibility & customization

• (Gen)AI ready

• Natural language 
processing (NLP) skills

• Model evaluation skills

• Model building skills

• Robust & rapid 
deployment capacity

• Data security & privacy

• Workflow integration

• Lack of AI expertise

• Regulation

• High costs

• (AI) Governance

• Inadequate data quality
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AI use cases, challenges and outlook

AI use cases

Process

efficiency
Risk

assess.

Personal-

isation
AI challenges

Identi-

fication

Integ-

ration
ROI

Talent

Cost, 

governance

Innovation:

Actuarial/UW

Efficiency:

C-Suite / IT

AI investment outlook

GenericML

Agentic

Use case:

Unstructured data
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Data Management Simulations

Dynamic AI: 

Predictive, Generative & Agentic

AI Studio

High Performance 

Decisioning

Business Continuity

Governance & 

Compliance
Intelligent Decisioning Platform

The Earnix Portfolio – Dynamic AI

AI use cases

Process

efficiency
Risk

assess.

Personal-

isation

Predictive

Generative
Agentic

• Automatic GLMs

• Data preprocessing

• Deep models

• Model explainability
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Key features

• Earnix Copilot: explains, advises, and 

automates everyday tasks in Earnix 

platform

• Built on enterprise-grade LLMs with 

responsible AI governance

• Deep integration with Earnix knowledge 

base and automation tools

AI-powered digital agents that increase productivity

Earnix Copilot

AI use cases

Process

efficiency
Risk

assess.

Personal-

isation



© Earnix Ltd. Confidential & Proprietary.10

AI AGENT CATALOG

AI AGENT CONFIGURATION

GUARDRAILS AND CUSTOM STEPS

AI AGENT TESTING

AI use cases

Process

efficiency
Risk

assess.

Personal-

isation

AI-powered digital agents that increase productivity

Introducing The Earnix AI Studio
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Human
Years of deep industry knowledge

Years of individual record review

Understanding the evolution of 

business

Human touch when working with 

agents and customers

Remain in control & responsibility

Data driven decisions

New tools constantly emerging

Machine Learning

Big Data

AI

Long-term scalability

Providing controls & checks

Machine
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Backup for 
Roundtable
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Executives Expect Data Security and Privacy Regulations to be 

Most Impactful over the Next Two Years 

#
Regulation

Total 

Frequency
Geography Sub-Industry Illustrative Quote

North America

(n=200)
Europe/Aus.

(n=200)
P&C Personal

(n=186)

P&C 

Commercial

(n=90)

Other

(n=124)

1 Data security and privacy 16% 16% 15% 18% 9% 16%
“The strengthening of data security regulations will change our data 

processing procedures.” – C-Suite, Property and Casualty - Personal

2 AI regulation 13% 17% 9% 8% 12% 21%
“The regulation of AI technology will be stricter, so it is necessary to 

build safer algorithm models to ensure compliance.” – C-Suite, 

Property and Casualty - Commercial

3 ESG regulations 12% 11% 13% 12% 10% 13%

“I believe that the EU's "Corporate Sustainability Reporting Directive" 

(CSRD) will significantly increase our reporting burden, especially the 

disclosure requirements for non-financial data.” – Director of Actuarial, 

Property and Casualty - Commercial

4
Solvency/Risk management 

regulations
9% 8% 11% 10% 11% 6%

“EU Solvency II capital requirement revisions will force us to re-

evaluate our product pricing models and reserve calculation logic.” – 

Director of Actuarial, Annuities

5 Financial regulations 4% 3% 5% 0% 12% 3%
“The full implementation of IFRS 17 has affected the way premium 

income is recognized and requires the reconstruction of the financial 

system.” – VP of Actuarial, Property and Casualty - Commercial

6 Consumer protection 4% 3% 5% 3% 3% 4%

“Transparency and consumer rights are becoming increasingly 

stringent, and [insurers] need to adjust their products and operational 

strategies to comply with new regulatory requirements.” – Director of 

IT, Property and Casualty - Personal

7 Stricter supervision 3% 3% 4% 5% 4% 0%
“The strictness of supervision will directly affect the operation of our 

product department” – VP, Property and Casualty - Commercial

8
Anti-money laundering (AML) 

and fraud protection
3% 1% 5% 2% 4% 3%

“IT costs are increasing rapidly due to the need for real-time 

monitoring to ensure AML compliance.” – VP of Actuarial, Property 

and Casualty - Personal

Q10. What regulatory change do you expect will be most impactful to your company’s operations in the next two years? (Open-end)
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Predictive Models and IoT Devices are the Most Common New 

Data Sources 

Q20. What new data source categories is your company beginning to use, or plan to use in the next two years? (Top-3 Frequency)

Data Source 2025 Total

2025 Geography 2025 Employee Size 2025 Sub-industry 2024 Study

North 
America 
(n=200)

Europe/Aus. 
(n=200)

<20K (n=312) 20K+ (n=88)
P&C Personal 

(n=186)

P&C 
Commercial 

(n=90)
Other (n=124) Total (n=431)

External 
predictive models 
or solutions 
purchased from a 
vendor

49% 49% 48% 50% 43% 41% 59% 52% 49%

Internet of Things 
(IoT) devices

47% 44% 51% 49% 41% 48% 54% 41% 55%

Social media 
data

41% 47% 36% 43% 36% 43% 38% 41% 33%

Public/governme
nt databases

39% 38% 40% 36% 48% 33% 41% 46% 27%

Blockchain data 36% 35% 38% 37% 34% 45% 24% 32% 42%

Telematics data 33% 30% 37% 33% 35% 39% 26% 30% 42%

Historical weather 
patterns

27% 26% 29% 26% 31% 29% 30% 23% 27%

Satellite imagery 24% 26% 22% 22% 28% 23% 28% 23% 26%
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Data Security is also a Top Differentiating Factor when 

Comparing Internal vs. External AI Solutions 

Factor Total

Geography Employee Size

North America (n=200) Europe/Aus. (n=200) <20K (n=312) 20K+ (n=88)

Data security and privacy 
considerations

38% 38% 38% 37% 41%

Customization and flexibility 33% 33% 33% 34% 27%

Internal AI and data science 
capabilities

30% 28% 33% 30% 32%

Level of control over the 
solution

29% 31% 27% 27% 36%

Integration with existing 
systems

27% 27% 27% 26% 30%

Existing relationship with 
vendor(s)

27% 27% 27% 27% 25%

Regulatory and compliance 
considerations

26% 24% 29% 27% 24%

Alignment with AI strategy 26% 24% 29% 28% 19%

Cost 24% 24% 24% 23% 26%

Speed of deployment 22% 25% 19% 22% 19%

Scalability 19% 22% 17% 19% 20%

Q26. What factors influence your company’s decision to build AI solutions in-house vs. purchasing external solutions? (Top-3 Frequency) 
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Actuarial and Analytics Respondents Are More Likely to See NLP 

Skills as Lacking at Their Companies

Most lacking AI skills (Q31)
Total, Actuarial and Analytics 

respondents only (n=102)

Natural language processing (NLP) 57%

Model evaluation 38%

Data science and statistical analysis 38%

AI product management 36%

Model development 31%

Model deployment 31%

Prompt engineering 25%

Data engineering 16%

AI use case design 14%

AI transparency and ethics expertise 10%

Regulatory and compliance expertise 

for AI
4%

Data engineering

Prompt 

engineering

Natural 

language 

processing (NLP)

Model 

development

Model 

deployment

Model evaluation

Data science 

and statistical 

analysis

AI product 

management

AI use case 

design

AI transparency and ethics 

expertise

Regulatory and 

compliance 

expertise for AI3.20

3.30

3.40
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Availability of AI skills in the labor market according to 

actuarial and analytics executives (Q32, n=102)

Q31-32. What specific skills AI-related skills are most lacking at your company? (Top-3 Freq.); For each skill selected, rate the level of availability in the labor 

market (Mean score for 1 to 5 scale where 1 is an extreme labor shortage and 5 is no labor shortage at all)
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Challenges with Data Security and Integrations with Legacy 

Systems Can Delay AI Adoption 

Challenge 2025 Total

2025 Geography 2025 Employee Size 2025 Sub-industry

North America 
(n=200)

Europe/Aus. 
(n=200)

<20K (n=312) 20K+ (n=88)
P&C Personal 

(n=186)
P&C Commercial 

(n=90)

Other insurance 
industry segments 

(n=124)

Data security and 
privacy challenges

39% 40% 38% 38% 41% 44% 31% 36%

Difficulty integrating 
legacy systems with 
AI solutions

37% 33% 41% 39% 30% 34% 44% 35%

Lack of internal AI 
expertise

32% 32% 33% 34% 26% 29% 36% 34%

Regulatory and 
compliance 
concerns

31% 30% 33% 29% 40% 30% 29% 34%

High 
implementation 
costs

31% 32% 31% 31% 30% 31% 32% 31%

Lack of proper AI 
governance

31% 32% 30% 30% 32% 33% 23% 32%

Difficulty integrating 
with existing 
workflows

30% 34% 27% 31% 27% 30% 34% 27%

Hesitancy from 
management

24% 23% 25% 24% 23% 25% 19% 26%

Poor data quality 23% 24% 22% 21% 30% 24% 26% 20%

Ethical and bias 
concerns

23% 23% 23% 23% 23% 20% 26% 24%

Q25. What are the most significant challenges delaying broader AI adoption at your company? (Top-3 Frequency) 
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