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Agenda
8.15AM - Registration & Networking
8.45AM - Welcome, Introductions & Live Polling
8.55AM - Roundtable 1
In the world of Ai preparedness, is Legacy data really a
challenge or a red herring?
9.20AM - Breakfast
9.50AM - Roundtable 2
Data challenges in a fast-moving digital landscape -
Blueprint Two, Ai, IoT, Claims and Underwriting data,
resourcing/talent
10.20AM - Conclusions & Wrap Up
10.30AM - Close
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Polling
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ROUNDTABLE ONE
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IN THE WORLD OF AI PREPAREDNESS, IS LEGACY DATA REALLY A
CHALLENGE OR A RED HERRING?
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LMF DATA & ANALYTICS ROUNDTABLE BREAKFAST

IN THE WORLD OF AI PREPAREDNESS, IS LEGACY DATA REALLY A
CHALLENGE OR A RED HERRING?

HOW MUCH TIME IS SPENT ON LEGACY VS NEW DATA?
ARE THE CHALLENGES OF INTEGRATION BECOMING EASIER?

IS YOUR LEGACY DATA IN A STATE OF READINESS TO EXPLOIT GEN AI? 
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DRIVERS OF DATA STRATEGY

LMF DATA & ANALYTICS ROUNDTABLE BREAKFAST

OPTIMISING
OPERATIONAL

EFFICIENCY
ENHANCING
CUSTOMER

EXPERIENCE

RISK
MITIGRATION

AND
COMPETITIVE
ADVANTAGE

OVERSIGHT,
GOVERNANCE

&
COMPLIANCE



ROUNDTABLE TWO

LMF DATA & ANALYTICS ROUNDTABLE BREAKFAST

DATA CHALLENGES IN A FAST-MOVING DIGITAL LANDSCAPE - BLUEPRINT
TWO, AI, IOT, CLAIMS AND UNDERWRITING DATA, RESOURCING/TALENT
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DATA CHALLENGES IN A FAST-MOVING DIGITAL LANDSCAPE - BLUEPRINT
TWO, AI, IOT, CLAIMS AND UNDERWRITING DATA, RESOURCING/TALENT

HOW IS YOUR BUSINESS BALANCING THE CONFLICTING DEMANDS FROM
THE VARIOUS STAKEHOLDERS - UNDERWRITING/BROKING, EXEC

MANAGEMENT, REGULATORY/COMPLIANCE, SHAREHOLDERS, TRADING
PARTNERS

HOW IS YOUR DATA MANAGEMENT STRATEGY BEING INFLUENCED BY
NEW DATA SOURCES AND THE NEEDS OF YOUR FRONT LINE STAFF -

UNDERWRITING/CLAIMS

DO YOU HAVE THE TALENT TO SUPPORT A DATA FIRST CULTURE? HOW
DO WE THE CONTINUE TO ATTRACT AND RETAIN NEW TALENT AND

UPSKILL EXISITING TALENT?
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LMF BUSINESS ARCHITECTS PRACTICE GROUP

THANKS FOR
COMING!


