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What attracted you about this morning's LMF Market
Roundtable?
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Which best describes your organisation’s current position
on offshoring today?

0 2 4 6 8 10

Exploring (not offshoring today)

Planning / piloting

Offshoring and it’s working well

Offshoring but needs improvement

Tried before and stepped back
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What is or might be the primary driver for offshoring in
your organisation?

0 2 4 6 8 10

Cost efficiency

Access to specialist talent

Scalability / flexibility

24-hour operational coverage

Process standardisation
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If you were to start (or expand) offshoring, which area
would you prioritise first to build confidence and
momentum?

0 2 4 6 8 10

Back-office / admin support

Policy servicing / operational support

Claims support

Finance / reporting support

Other
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“Complete the sentence: Offshoring in speciality
insurance will succeed if ______.”
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What would you say is the biggest misconception about
offshoring in the specialty insurance market?
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What is the main outcome you would hope to achieve
from today’s event?

0 1 2 3 4 5 6

Validate whether offshoring is right for us

Learn how to stay in control (governance/QA)

Improve an existing offshore model

Decide what to offshore first

Understand how to scale successfully
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