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-\_,,7.‘ Il\/[F What attracted you about this morning's LMF Market
¢ LONDON MARKET FORUMS Roun dt a b | e?

Operational change The topic i Getinsight

Interesting topic

Informatlon

" m w

Community

Leaming opportunity Varied participants
Collaboration
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-\_,7.’ I_MF Which best describes your organisation’s current position
ST rowenduo on offshoring today?

Exploring (not offshoring today) 13%

Planning / piloting 0%

Offshoring and it's working well

Offshoring but needs improvement

Tried before and stepped back 0%
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-\_,7.’ I_MF What is or might be the primary driver for offshoring in
ONPONHAKET TR your organisation?

Cost efficiency

Access to specialist talent 0%

Scalability / flexibility

24-hour operational coverage

Process standardisation 0%
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-\_,7" I_MF If you were to start (or expand) offshoring, which area
PO TS would you prioritise first to build confidence and
momentum??

Back-office /admin support

Policy servicing / operational support

Claims support 0%
Finance / reporting support -
Other 0%
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‘ 4 [ (] [ J o
-\_f,,.‘ Il\/[F “Complete the sentence: Offshoring in speciality
B Insurance will succeed If A

Onshore and offshore are aligned with high engagement
Clear expectations in place The SOPs and training are good m

The correct training is given and culture is understood

You treat the third party-as-an extension of your team

Regulations The right quality and efficiency are achieved

The customers needs are always considered first and foremost
Service delivery at scale . e
Investment in training

Engaged and part of your team structure
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-\_,,7.‘ Il\/[F What would you say is the biggest misconception about
AR offshoring in the specialty insurance market?

I = |h_- -'-.i o ‘.r.' =1 1 e e e i
Lack of skills and undei standing

Disconnect

Offshore teams aren’'t capable

¥+ &=

of understanding of the processes [/ lack quality
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-\.‘Z’ I_MF What is the main outcome you would hope to achieve
orpeETOnE from today’s event?

Validate whether offshoring is right for us
Learn how to stay in control (governance/QA)
Improve an existing offshore model

Decide what to offshore first

Understand how to scale successfully
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